EGA Mentorship International
Empowering Global & Ethical Leaders

To: 4th October, 2024
Urgence Contre la Faim (UCF)
N'Djamena, Chad

Dear Sir/Madam,
PROPOSAL FOR STRATEGIC COLLABORATION

On behalf of EGA Mentorship International, | am honored to extend an invitation for a strategic collaboration between our
organizations that aligns with the core objectives of both Urgence Contre la Faim (UCF) and EGA. EGA is a global leadership
development initiative with team members from the United States, Serbia, Zimbabwe, Ghana, and Zambia, aimed at
empowering youth, fostering international networks, and cultivating a new generation of SDG leaders and entrepreneurs.
We are deeply inspired by the important work UCF is doing in eradicating hunger, promoting nutrition, and improving
sanitation, and we strongly believe that a collaboration between our two organizations can significantly drive impactful
change both locally and globally.

This partnership has the potential to make a substantial contribution to key SDGs that are central to the missions of both
EGA and UCF, including but not limited to:
= SDG 2 (Zero Hunger): Through joint initiatives, we can train young leaders and entrepreneurs to address food security
challenges, combat malnutrition, and promote sustainable agricultural practices that contribute to the well-being of
vulnerable communities.
= SDG 3 (Good Health and Well-being): Together, we can raise awareness and offer training on hygiene and sanitation,
directly supporting healthier communities and improving resilience, especially during crises.
= SDG 13 (Climate Action): As both organizations recognize the urgency of climate action, we can work collaboratively to
develop climate-smart strategies that empower communities to reduce their environmental impact and adapt to
changing conditions.
= SDG 17 (Partnerships for the Goals): Collaboration is vital to achieving sustainable development. A partnership
between EGA and UCF would strengthen our capacity to pool resources, share expertise, and accelerate progress
toward common objectives in nutrition, health, and environmental resilience.

Through this collaboration, we aim to empower emerging leaders in nutrition, agriculture, sanitation, and climate change
by offering them extensive knowledge, skills, and opportunities to address these critical global issues. Our vision is to create
a platform that offers local and international opportunities for young people, equipping them to lead impactful initiatives
within their communities and across the globe.

Our proposed collaboration would focus on:

= Mentorship Programs: Tailored mentorship that helps aspiring leaders in nutrition, sanitation, and climate action
develop critical skills and expand their professional networks.

= Capacity Building and Training: Jointly organized workshops, seminars, and educational programs that equip young
people with the knowledge and tools necessary to drive sustainable solutions in nutrition, health, and environmental
conservation.

= Volunteerism: Creating local and international volunteer opportunities, providing practical experience in implementing
solutions related to food security, hygiene, and climate resilience.

= Joint Advocacy Campaigns: Raising awareness on malnutrition, sanitation, and climate change through collaborative
campaigns at community, national, and global levels.

We would be delighted to discuss these ideas further and explore how our organizations can collaborate to realize these
shared goals. Kindly let us know a convenient time for a meeting or call to discuss the details of this proposal in greater
depth.

Thank you for considering this exciting opportunity for collaboration. We look forward to the possibility of working
together to create a meaningful and lasting impact.

Best Regards,
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Richard Mensah

Partnership & Collaboration Manager
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